The aim of this paper was to review the research on corporate social responsibility (CSR) in connection with business closures and downsizing to identify gaps in our knowledge. The study consisted of a systematic review of 24 refereed articles. The review identified four themes in the literature on CSR in connection with business closure and downsizing, namely CSR, transition programs and the local community; CSR and business strategy; CSR, power and reputation; and lastly, other articles on CSR in connection with business closures and downsizing. The review revealed a lack of understanding of the reasons, outcomes and methodology of CSR development in connection with business closures and downsizing.
INTRODUCTION AND BACKGROUND
The interest in Corporate Social Responsibility has become increasingly widespread and have been adapted to common practice among business people, politicians, trade union representatives, consumers, non-governmental organizations and researchers (Habish et al., 2005) . Along with this business trend, several textbooks in the area of CSR have been published in the last decade, elaborating on different types of concepts, theories, contexts, perspectives, relationships, actors, drivers and critique as well as on managing and implementing CSR (Burchell, 2008; Crane & Matten, 2007a , 2007b , 2007c Crane et.al., 2008; Crowther & Rayman-Bacchus, 2004;  Thereafter, an Excel data sheet containing important aspects was created based on the structural model of Edvardsson and Durst (2014) and included name(s) of author(s), year of publication, research aim/objectives, theoretical perspectives/framework, method, main findings and name of the journal, including volume and number of publication.
The ProQuest, Web of Science, Jstor and Summon databases were searched using different combinations of the outlined keywords in the title, abstract, and keywords. For instance, the combination of the keywords social responsibility in the title and closure, closing, and shutdown in the abstract or among the keywords resulted in 12 hits while the combination of social responsibility in the title and downsizing in the abstract resulted in 11 hits in ProQuest. In total, the searches resulted in 153 hits. However, since the searches did not identify many articles published in high-ranked journals with a special interest of corporate social responsibility, the following journals were also searched specifically and separately: Social Responsibility Journal, Corporate Governance: An International Review, Business and Society and Business and Society Review. This resulted in 12 more hits. The searches in the databases were carried out during 2015 and 2016.
The abstracts of the 165 articles were then read. Articles with abstracts that were relevant to this study were selected for further evaluation. Consequently, some articles that were irrelevant to this study or were duplications were excluded while 43 articles that met the aims of the study were retained. After thoroughly reading the articles, articles that did not meet our criteria were excluded. For instance, articles that had CSR as only one parameter among many others or articles that focused on 'survivors' (i.e., remaining employees in the organization) rather than 'victims' (i.e., laid-off employees) of downsizing processes were excluded from the study. In conclusion, 24 articles were included.
In the next stage, the findings were analyzed by intense discussions on the data extraction and synthesis, resulting in four themes representing the main body of the present knowledge of corporate social responsibility in connection with business closures and downsizing. Finally, in accordance with the process of analysis, the findings were recorded.
PRESENTATION OF FINDINGS
Before continuing to the presentation of the results and content of themes identified in the 24 articles, some remarks should be made concerning year of publication, research methods, countries involved, and journals that published articles on CSR in connection with business closures and downsizing. The oldest study was published in 1984 while the most recent publications were from 2014 (Table 1) . In between, there were periods when the research interest in CSR in relation to the subject in question seemed to have been quite low. The most common methods used in these articles were case studies (14 articles) and qualitative methods (16 articles). Six studies utilized quantitative methods and two studies used conceptual methods. Some studies also used mixed methods and secondary data. Furthermore, much of the research has been carried out in the US (10 articles) and Sweden (9 articles). Research has also been carried out in Australia (2), Germany (1), Namibia (1), and the UK (1).
Finally, the 24 articles were published across 20 journals. The most common journals were in the area of business ethics (8); management, HRM and organization studies (6); psychology (3); industrial relations and socio-economics (5); environmental and sustainability (1), and public affairs (1).
THE BODY OF KNOWLEDGE
The review process yielded four themes: CSR, transition programs and the local community; CSR and strategy; CSR, power and reputation; and other articles on CSR in connection with business closures and downsizing.
CSR, Transitions Programs, and The Local Community
Twelve articles addressed the theme of CSR, transitions programs and the local community (Table 2) , assessing how companies act socially responsible by helping employees cope with job loss as well as improve their skills and transition to new employment on the labor market and helping the local community to come to terms with the new situation. The idea of providing assistance to employees is understood as being based on the perception that companies have a moral obligation to ease the pain of the affected workers (Rydell & Wigblad, 2012) . Some of the identified studies used a psychological perspective and focused on social responsibility in connection with employees' reactions (Ramsey, 2014; Tang & Crofford, 1999) . Ramsey (2014) , for instance, argued that the management should consider social responsibility by helping employees cope with job loss. This could be done by providing employees with emotional support, such as counseling and coaching, in the job search process.
Another important aspect that helps employees cope with closure as well as transition to new employment concerns the duration of the transition period (Millspaugh, 1990; Rydell & Wigblad, 2012) . Longer transition periods give employees better opportunities not only to overcome the initial shock that the announcement may create, but also to undertake efforts to improve their skills and employability during the restructuring processes. Based on several CSR cases, Rydell and Wigblad (2012) argued that longer transition periods would ease the development of "outreach HRM", which includes, for instance, education, business startup education, re-training for new employment, job search assistance, transfer to other plants in the group, as well as cooperation with local community educational actors. Regardless of the duration of transition periods, research in the US found that offshoring outsourcing companies that were downsizing preferred to support public and private education instead of providing training programs for laid-off employees (Tesfom & Birch, 2008) .
Local communities that are left behind after corporate restructurings may, in some instances, face difficulties, since the unemployment rate and social costs can increase while tax revenues decrease. Research has focused mainly on restructuring of mining industries (Browne, Stehlik & Buckle, 2011; Littlewood, 2014) and larger manufacturing companies (McMahon, 1999; Rydell & Wigblad, 2011; Wigblad, 1995) often located in rural areas. In these cases, companies can play important roles in different ways, by helping and supporting the local community that is affected by corporate restructuring in order to revival local economy during and after the restructuring process (Ahlstrand, 2010; Carroll 1984; McMahon 1999; Wigblad, 1995) . Carroll (1984) highlighted several areas of socially responsible management actions to handle public affairs during closedown processes, including, among other things, community impact analysis, outplacement benefits, gradual phase out, and attracting replacement industry. Concerning the latter, to help the local community in the process of attracting replacement industries, the strategy has the "overwhelming advantage of rapidly replacing large numbers of lost jobs" (Carroll, 1984: 136) . In this vein, Rydell and Wigblad (2011) reported on a closedown case where the management "near-sourced" some parts of the production by letting sub-contractors take over some production processes in the abandoned facilities and hire almost one-third of the displaced work-force. Research has also reported unusual proactive approaches. For instance, Wigblad (1995) described how a Swedish company, in close collaboration with the representatives from the unions, the state, and the local community, actively worked together to locate new industry for the local community during a noteworthy long closedown period of almost four years. The collaboration was based on a high level of trust between the involved parties (Wigblad, 1995) .
In other, rarer cases, companies have contributed economically to the community by, for instance, donating manufacturing and office space and offering monetary capital to reinvigorate the local community (McMahon, 1999) . However, the effect of the restructuring of the local community is sensitive to the business cycle, where it is favorable to do restructurings during an upturn in the economy, since normally, more alternative jobs are available for the workers in the local labor market (Rydell & Wigblad 2011; Wigblad, 1995) . Research on displaced workers.
Survey with a 12-item questionnaire, and five percent of the total workforce participating.
The result from the survey shows that the majority of the employees had been involved in jobsearch activities during the 6-month advance notice period, and some had already been offered jobs. Nevertheless, many employees had feelings of resignation and sadness. 
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CSR and Business Strategy
Seven articles in this study covered the theme of CSR and business strategy (Table 3) by focusing on business strategy development in relation to CSR during downsizing and closure processes. These strategies often include several management choices and tactics that often involve the application of more than one single strategy during the process (cf. Karlsson, 2013) . However, the ways in which business strategies shape and evolve depend on both internal and external reasons. For instance, the greater social responsibility taken on by the telecom company Ericsson, when restructuring at the beginning of the twenty-first century, was based on its decision to meet strong demands from authoritative actors in its environment and maintain legitimacy by considering prevailing societal expectations regarding the company's behaviour (Ahlstrand, 2010) . However, business strategies of companies that are not assuming social responsibility are also made visible. Business strategies shaped by the financialized approach to shareholder value means a mismatch between treating CSR as a business strategy and, on the other hand, employees as stakeholders (Jones & Nisbet, 2011) . In these cases, the corporate brand image and reputation are prioritized instead of trying to achieve long-term sustainable operations and stakeholder partnerships, according to Jones and Nispet.
Suggestions on how business strategies contribute to socially responsible closures and downsizings take different routes. For instance, strategies for downsizing should take into account that a contradiction between goals on profits and responsibilities is not automatically assumed (Kothen, McKinley, & Scherer, 1999) . Human resource management programs can integrate both of these. The auto manufacturer Volkswagen cut working hours instead of mass dismissals, which, according to Kothen, McKinley and Scherer, was a correct decision, since it considered several stakeholders' interests: (Kothen, McKinley, & Scherer, 1999: 282-283) .
The findings also recommend that companies develop business strategies for CSR orientation early in restructuring processes (Rydell & Wigblad, 2012) . Coordination of CSR actions from the very beginning increases the scope of action and facilitates the adjustment of the business strategies and plans to develop HRM and local community activities. Furthermore, the importance of more comprehensive CSR models for downsizing and closures has been underlined. For instance, Stjernberg and Tillberg (1998) argued that strategies need to be holistic to handle downsizing in a socially responsible way, emphasizing the importance of simultaneously considering the procedures chosen as well as political, organizational and individual aspects. Bracker and Kinicki (1988) , proposed a process model depicting the manner in which organizations formulate and implement managerial strategies in response to an impending plant closing. The model, they claim, addresses the general context of the plant closure process and organizations' different strategic responses to such development. Hereby, the model is supposed to support organizations in being socially responsive when deciding to close a plant and to help organizational planners and management systematically examine the effect of a plant closure as well support the process of developing procedures to close and open facilities (Bracker & Kinicki 1988: 211) . 
CSR, Power and Reputation
Five articles were grouped under the theme of CSR, power and reputation (Table  4) . Two of the above-mentioned articles addressing power relations, namely Ahlstrand (2010) and McMahon (1999) , illustrate how pressure from authoritative actors outside the company caused a shift in company strategy from being socially irresponsible to assuming social responsibility. Articles dealing with CSR and reputation strengthen this argument, as they show that 'bad behavior' may encourage customers to conduct business with other companies, potential employees to be less interested in working for the company, and shareholders to lose confidence in the company (cf. Ahlstrand, 2010) . Downsizing is, for example, often perceived as just a bad behaviour in terms of being less socially responsible (Karake, 1998) . Zyglidopoulos (2004) argued that higher financial performance contributes to a greater negative effect of downsizing on a firm's reputation. The damaged reputation could depend on several factors, including the fact that downsizing and closure decisions violate social contracts and therefore create a negative image in the public eye due to the possible effects on people and local communities, not least since plant closure and major downsizing events often receive the attention of the public and the mass media (cf. Ahlstrand, 2010; McMahon, 1999) . Thus, corporate social responsibility may be a business strategy for reducing the effect of reputational damage on the corporate brand image (Jones & Nisbet, 2011) . The review also reveals other ways of perceiving power relations. Bergström and Diedrich (2011) examined the micro-policy processes in connection with mass redundancies and the ways in which corporate representatives manage to enrol and mobilize stakeholders into accepting the corporate's definition of social responsibility. They found that instead of responding to the stakeholders' interest, the corporation shapes and transforms them; thus, exercising CSR in redundant processes "may be regarded as reinforcing the powerful position of the corporation" (Bergström & Diedrich, 2011: 915) . The power relations of the corporation are also visible in the study by Mayes, Pini and McDonald (2012) who drew on the notion of dialogue with vulnerable groups. They argued that the CSR discourse and vulnerable other dialogue affirm the dominance of business interests and "co-opt vulnerable others in the pursuit of these interests" (Mayes et al., 2012: 840) . 
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Other Articles on CSR in Connection with Business Closures and Downsizing Three other articles have been identified that address social responsibility in connection with closedowns or downsizing ( Table 5) . Two of the articles provide an ethical framework for downsizing events (Van Buren, 2000; Hopkins & Hopkins, 1999) . Van Buren (2000) was interested in psychological and social contracts that address how downsizing events are judged. The researcher proposed that implied contracts bind the actions of employers and that employment is not solely a private matter. Furthermore, Hopkins and Hopkins (1999) explored three different dimensions of downsizing, such as communication timing, method and content. For the employees to consider downsizing ethical, it should be implemented on a day other than a major holiday. Importantly, the management should inform the employees about the downsizing, give sufficient advance notice concerning redundancies, and a clear message regarding the reason for the downsizing decision (Hopkins & Hopkins, 1999) .
The third article had another focus, investigating the "closedown effect," that is, an increase in productivity during plant closing processes, and whether a socially responsible manner from management can explain this effect by investigating four non-social responsible cases (Hansson & Wigblad, 2006) . The authors concluded that the closedown effect appears during the countdown period, which is the phase between the negotiations are completed and the closing day, even in cases where management has not encountered social responsibility (Hansson & Wigblad, 2006) . CONCLUDING DISCUSSION The aim of this study was to review the research on the relation of the CSR with business closures and downsizing to gain an understanding of the current body of knowledge and thus to identify knowledge gaps. The systematic review of the existing literature involved a thorough reading and categorizing of 24 refereed articles into four themes representing the existing knowledge base: CSR, transition programs and the local community; CSR and strategy; CSR, power and reputation; and other articles on CSR in connection with business closures and downsizing. This classification helped us identify three knowledge gaps.
First, the review indicated that the answers to why companies assume CSR were scattered. Incentives concerned not only one single and easy identifiable motive, but rather a web of intertwined reasons, including moral obligations towards affected employees and the local community as well as business strategy purposes and mitigating negative reputation in the public eye. Some studies indicated the importance of the interaction between companies and institutional settings (i.e., legislations, norms and values, and actors in the companies' environment) in the understanding of closedown and downsizing processes. The notion of power relations, visualized by some of the included articles in the review, seems to be a useful analytical tool for further understanding the CSR during restructuring processes.
Another but closely related issue concerns the owners and managers' right to decide on their own whether they should assume social responsibility and, if so, how this would be done. In the fall of 2001, against the background of plant closures and mass lay-offs by the telecom company Ericsson in Sweden and worldwide, this issue triggered the Swedish government to inquire about the legal situation in the member states of the European Union (AMS 2002). The Swedish government wondered whether it was more beneficial for international groups to close in Sweden compared to other countries and whether it was necessary to tighten the legislation in this area. In contrast to Sweden, the inquiry showed that companies in Germany, France and Spain had to develop social plans for redundant employees (ibid: 75-84). For instance, in France, the country with the most progressive rules regarding social responsibility in connection with corporate restructurings, the companies had to come to agreements with relevant authorities on steps to take to improve the situation for redundant employees. Consequently, employers were given a clear social responsibility in redundant situations, according to the inquiry. However, until now, these results have had no effect on the Swedish legislation concerning closures and downsizings. Although the question was too politically sensitive, it illustrates that the social and economic effects of business closures and downsizings could be of significant importance, such that the governments would like to intervene in the stakeholder relations and change the regulative definition of corporate social responsibility. In fact, the underlying question relates to economic democracy and the effect of more equal stakeholders in the process of assuming social responsibility in connection with business closures and mass lay-offs. The second knowledge gap that we identified concerns the outcomes of assuming social responsibility in relation to business closures and downsizings. The present review demonstrates that the current body of knowledge on CSR in connection with business closures and downsizing suffers from a serious lack of social and economic research. What are the social and economic effects of the assumed responsibility, for instance, a year or two after the closure, on the company, the employees and the local community? None of the 24 articles reviewed address this important issue. Concerning this knowledge gap, the following questions could be seen as examples of research questions to be posed: What is the importance of CSR for the redundant employees in their transition to new employment in the horizontal and vertical labour market structure? How did the socially responsible company in question collaborate with companies and transition organisations, such as the Public Employment Service, local authority organisations and schools, to secure a socially responsible result in the long run? The answers could help stakeholders prepare to better manage any future closedowns and redundancies, even if they are conducted in times of economic downturns.
The third knowledge gap concerns methodology. Most of the reviewed articles used a case study approach with single or only a couple of domestic cases to fulfil their aims, and they were often conducted in Sweden and the US. Comparative studies based on larger and more up-to-date domestic and international samples comprising of several continents contribute to the existing knowledge on, for instance, the interaction between stakeholders and different institutional settings. Additionally, it would be important to include both larger and smaller companies, since most of the reviewed studies focused on larger companies. Larger comparative studies would be inspired by methodological discussions on the best cases to choose and contribute to the relatively sparse debate on theory concerning the relation of CSR with business closures and downsizing. The scope for several theoretical perspectives addressing CSR in connection with closures and downsizing seems to be large.
Limitations of the Review
The literature on the CSR and downsizing or plant closure can be rather hard to grasp, which means that we may not have covered all relevant studies. Some interesting studies have, for instance, addressed "proactive HR engagement," "success factors" or "better practices" in managing downsizing or closure processes without explicitly focusing on the CSR, or social responsibility terminology (e.g., Appelbaum, Everard, & Hung, 1999; Cascio & Wynn, 2004; Feldman & Leana, 1994; Marks & Vansteenkieste, 2008) . In addition, some interesting case descriptions could be illustrated as examples in book chapters and sections or other type of work, which we may not have been identified through the searches in the included databases. Nonetheless, it seems reasonable to assume that we have covered most studies included in the databases we searched that explicitly focused on CSR in connection with downsizing and business closures.
